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Xiilasa

Datalara osaslanan noticoyoniimlii idaroetmo miiasir idaroetmo sistemlorinin
somorali faaliyyat gdstormosi ti¢iin zoruri olan kompleks yanasmalardan biridir. Bu
idaraetms modeli toskilatlarin faaliyystini yalniz intuitiv qararverms ilo deyil, real
faktlara, analitik noticolora vo Olgiilo bilon gostaricilora osaslanaraq haoyata
kegirmosino gorait yaradir. Data osasli idaroetmonin totbiqi idarsetmo
madaniyyatinin modernlogsmasing, strateji planlasdirmanin  elmi osaslarla
qurulmasina va performansin obyektiv qiymotlondirilmasine miihiim téhfs verir.
Molumatlarin toplanmasi, tohlili vo istifadesi arasinda qurulan sistemli slago
togkilatlarin hom daxili proseslorini, hom do xarici miihitlo miinasibatlorini daha
effektiv sokildo tonzimlomoys imkan yaradir. Noticoyoniimlii idaroetmoda
datalarm rolu faaliyyatin yalniz naticalora gors deyil, ham ds bu naticalors gatirib
cixaran proseslorin keyfiyystina goére qiymatlondirilmasina sorait yaradir. Bu,
idaraetms sistemina ceviklik, soffafliq vo hesabatliliq kimi miihiim xiisusiyyatlor
qazandirir. Saffafliq toskilatin maraqli teraflari ilo miinasibatlords daha yiiksok
etimad formalagdirir, hesabatliliq iso foaliyyotin hor morhalasinde masuliyyot
hissinin giiclonmasini tomin edir. Data osasli qorarvermo hom risklorin
prognozlasdirilmasina, hom do problemlorin erkon morholods agkar edilorak
vaxtinda miidaxilo edilmasing sorait yaradir. Datalarin diizgiin vo magsodyonlii
istifadosi resurslarin  daha somorali bdliisdiiriilmosine, prioritetlorin - doqiq
milayyanlosdirilmasing vo strateji magsadlorin reallagdirilmasina shamiyyatli tosir
gostorir. Analitik tohlillor vasitesilo faaliyyoat gostaricilorinin  miiqayisasi,
prognozlasdirilmasi vo monitoringi hayata kecirilir ki, bu da idarsetma prosesinda
davamli tokmillosmoni stimullasdirir. Beloliklo, data asasli idaroetms toskilatlara
yalniz kegmis noticolori qgiymetlondirmok deyil, hom do golocok inkisaf
istigamotlorini miioyyan etmok {igiin giiclii vasito toqdim edir. Umumilikdo,
datalara asaslanan naticoyoniimlii idaroetms idareetmo prosesinin miiasir tolobloroa
uygun qurulmasini tomin edir, samaraliliyi artirir vo uzunmiiddotli dayaniqlig:
giiclondirir. Bu yanasma hom doévlst, hom do 6zal sektorda innovativ idarsetmo
madaniyyatinin formalagsmasina, xidmet keyfiyyetinin yaxsilasdirilmasina va
strateji mogsadlora daha olcatan sokildo gatilmasina xidmot edir. Data osash
idaroetmo yalniz bir alot deyil, toskilatlarin golocok ugurlarmmi miioyyan edon
fundamental idareetms falsofasidir.

Acar sozler: Idarsetma, data, performans, monitoring, ragamsal, Big Data, siibut,
strateji.

Noticoyonlimlii idaroetmo (Results-Based Management — RBM) miiasir togkilatlarda qorar gobulunu

obyektiv molumatlara asaslandirmagq, faaliyyatin samarsliliyini artirmaq va strateji hadoflors real ¢atma

Mu\tldl;C\phﬂary ‘@ ®
e © This open access article is distributed under a Creative Commons Attribution (CC-BY) 4.0 license.


https://horizonmsj.com/
https://orcid.org/0009-0000-6266-840X

Horizon Multidisciplinary Scientific Journal 2026, Volume 1 (2): page 52-57
DOI: https://doi.org/10.5281/zen0do.20269672

saviyyasini 6l¢mak iigiin totbiq olunan yanasmadir. Bu modelds datalar yalniz informativ monbo kimi deyil,
idaroetmonin biitlin marhololorini formalasdiran osas alot kimi ¢ixis edir. Datalardan istifado naticolorin
planlagdirilmasi, icrasinin monitoringi, qiymatlondirilmasi vo hesabatliliq proseslorinin soffaf vo 0Olgiilo
bilon olmasini tomin edir.Data asasli idaroetma ¢orgivosindo toskilatlar avvolco mogsad vo gostaricilori
(KPI, outcome, output) doqiq miioyyonlogdirir, sonra bu indikatorlar1 Olgmok {igiin tolob olunan
molumatlarin toplanmast, tohlili vo interpretasiyasi hoyata kecirilir. Toplanan datalar foaliyyat noticalorinin
miiqayisasing, dinamikanin izlonmosino, zoif noqgtolorin askarlanmasina vo daha effektiv gorarlarin
verilmosino imkan yaradir. Bu, hom do resurslarin optimal boliisdiiriilmasini, risklorin
minimallasdirilmasini vo miistori/toloba/maraqli torof momnuniyyatinin yiiksoldilmosini dostokloyir.

Datalardan istifado edon noticoyonlimlii idaroetma, xiisusilo tohsil, dovlot idaragiliyi, biznes,
sohiyya va innovasiya sektorlarinda yeni nasil idaroetmo modoniyyatinin formalagmasina xidmot edir. Siini
intellekt, Big Data, analitik platformalar vo ragomsal monitoring sistemlori datalarin daha daqiq, operativ
va ¢evik sokildo emal edilmosino sorait yaradir. Noticodo toskilatlar faaliyyatlorini yalniz kegmis
gostoricilora goro deyil, prognozlasdirilan naoticolor vo real siibutlara osaslanaraq idaro edir. Bu iso
idaroetmo proseslorinin soffafligini, hesabatliligini vo dayaniqliligini giiclondirir [1,s.130].

Miiasir idaroetmo miihitinds toskilatlarin asas hadofi yalniz foaliyyot gostormok deyil, alds olunan
naticalorin real, 6l¢iilo bilon vo davamli inkisafi tomin edon gostericiloro sdykonmosidir. Bu baximdan
naticoyoniimlii idareetmo (Results-Based Management — RBM) konsepsiyast idaroetmo prosesinin
morkozing naticalori yerlogdiron, gorarvermoani obyektiv dolillors asaslandiran innovativ yanagsma kimi ¢ixis
edir. Rogamsallagma, boyiik hacmli malumat axinlart (Big Data), siini intellekt vo analitik alatlorin inkisafi
data osasl idaroetmani togkilatlar {igiin zoruri vo qagilmaz hala gotirmisdir. Artiq istonilon sahado — tohsil,
dovlat sektoru, biznes, sosial xidmatlor vo hotta geyri-kommersiya toskilatlarinda — moqsadlorin
miiayyanlosdirilmasi, resurslarin boliisdiiriilmasi, faaliyystin monitoringi vo qiymaotlondirilmasi datalarin
tohlili ilo six sokilds baghdir.

Noticoyoniimlii idarsetmods datalarin rolu xiisusilo ondan ibaratdir ki, qorarlar subyektiv qonastlora
deyil, oOlciilo bilon faktlara vo rogomlors osaslanir. Bu iso idarsetmonin biitiin marhololorindo soffafligi
artirir, hesabatliligi giiclondirir vo obyektiv performans modoniyyatinin formalagsmasina gorait yaradir.
Datalar vasitosilo hom hazirki voziyyatin diagnostikasi aparilir, hom do strateji mogsadlora ¢atmagq ticiin
tolob olunan addimlar elmi osaslara sdykonarak planlasdirilir. ©lds edilon molumatlar togkilatin giiclii vo
zoif toroflorini, risk faktorlarini, xarici miihit trendlorini vo maraql toraflorin gozlontilorini daha dorinden
anlamaga imkan verir.

Datalarin naticoyoniimlii idarsetmads istifadasi homg¢inin somarslilik vo effektivlik prinsipinin
tomin edilmasinds vacib rol oynayir. Bu prosesds toskilatlar resurslardan optimal istifade edir, foaliyyot

naticalorinin real tosir giiciinii qiymatlondirir vo zoruri hallarda diizaliglor totbiq edir. Miiasir idaroetmo
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yanasmasi kimi RBM, yalniz naticalori 6lgmoklos kifaystlonmir, hom do olds edilon naticolors asaslanaraq
golocok strategiyalarin formalagdirilmasini tomin edir. Beloliklo, molumatlarin analitik tohlili toskilatlara
yalniz kegmisi deyil, hom do golocok inkisaf ssenarilorini prognozlasdirmaga imkan yaradir [1,s.135].
Notica etibarilo, dataya asaslanan naticoyoniimlii idaroetmo har bir toskilatin foaliyystinin daha rasional,
soffaf vo Olgiilo bilon sokildo qurulmasini tomin edon fundamental idaroetmo modelidir. Bu modelin totbiqi
hom idarsetmo modaniyyatini yeniloyir, hom do davamli inkisafin oldo edilmosindo miihiim rol oynayir.
Noticoyoniimlii idaraetmads datalardan istifadonin asas prinsiplari

Noaticoyonlimlii idaroetmods datalardan istifados toskilatlarin foaliyystinin planlagdirilmasi, icrasi vo
monitoringindo elmi osaslara sdykonon miihiim yanasmadir. Bu idaroetmo modeli datalarin toplanmasi,
emal1 vo naticalorin tohlili asasinda obyektiv qorarlar qabul etmaya imkan verir. Datalar yalniz foaliyystin
geydiyyat1 Ugiin deyil, hom do strateji hodofloro ¢atmaq soviyyesini dlgmok, proseslorin keyfiyystini
artirmaq vo risklori azaltmaq tigiin asas vasito kimi ¢ixis edir. Naticoyonlimlii idaroetmo miioyyon edilmis
mogqsadlarin 6l¢iilo bilon gostaricilorls dastoklonmasini vo miitomadi monitoring mexanizmlorinin totbiqini
tolob edir. Bu mogsadls togkilatlar SMART tipli hadoflor formalagdirir, KPI-lar miioyyon edir vo datalar
davamli sokilds yenilayir.

Datalarin noticoyonlimlii idaroetmods totbiqi bir sira osas prinsiplora asaslanir. Soffafliq vo
hesabatliliq prinsipi toplandigr molumatlarin aydin, anlasilan vo maraql toraflor iiclin slg¢atan olmasini
tomin edir. Siibutlara osaslanan qorarverma prinsipi gorarlarin forziyyslore deyil, obyektiv gostoricilora
baglanmasina sorait yaradir. Olgiilo bilon magsadlorin miioyyanlasdirilmasi mogsadlora catma doracasinin
real sokildo giymatlondirilmasine imkan verir. Davamli monitoring prinsipi faaliyyat naticalorinin dovri
olaraq izlonmaosi vo lazim goldikds diizalislorin edilmasi ilo baghdir. Digor vacib prinsip sistemlilik va
inteqrasiyadir. Bu, molumatlarin biitiin idarsetmo marhalslorinds vahid standartlarla islonmasini tomin edir.
Eyni zamanda, malumat tahliikasizliyi prinsipi datalarin moxfiliyinin qorunmasini zoruri edir. Bu prinsiplor
data asash idaroetmonin effektivliyini yiiksoldir [2,s.345].

Datalarin toplanmas1 miixtalif monbalordon hayata kegirilir vo bu proses xiisusi metodlara asaslanir.
Sorgular, elektron informasiya sistemlori, roqomsal platformalar, idaroetms proqramlari (ERP, CRM,
LMS), miisahidolor vo statistik bazalar datalarin osas qaynaqlar1 hesab edilir. Toplanan molumatlarin
tomizlonmaosi, tosniflogdirilmasi vo analitik tohlili aparilir. Analitik alotlor — deskriptiv, diagnostik,
prognozlasdirict vo vizual analitika metodlar1 — idarsetmonin daha doqiq vo elmi osaslarla aparilmasina

imkan verir. Bu tohlillor naticalorin sobablorini, risk faktorlarini vo inkisaf imkanlarin1 miioyyan edir.

Cadval 1. Data analitika novlari vo magsadlari
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Analitika novi

Tasviri

Istifado maqsadi

Deskriptiv analitika

Movceud voziyystin molumatlarla

tasviri

Cari naticalorin dyronilmasi

Diagnostik analitika

Noaticalarin sabablarinin arasdirilmasi

Problemlorin monbayinin

miioyyonlogdirilmasi

Prognozlagdirici

analitika

Golacak naticalarin ehtimalina dair

modellar

Planlagdirma vo risklorin azaldilmasi

Vizual analitika

Molumatlarin grafik vo

Qorarvermodos aydinliq vo operativlik

dashboardlarla togdimati

Mbanba: Davenport, T. H., & Harris, J. (2017). Competing on Analytics: The New Science of
Winning. Harvard Business Review Press.

Datalarin totbiqi strateji planlasdirmada miihiim rol oynayir. Toskilatlar avvalco voziyyat tohlili
aparir, daha sonra mogsadlori, natico indikatorlarini vo resurs ehtiyacini data asasinda miioyyonlosdirir. Bu
yanasma hom dogru hadoflorin se¢ilmasing, hom ds resurslarin optimal boliisdiiriilmasine imkan verir.
Monitoring vo qiymatlondirma prosesinds datalar real zamanli olaraq yenilonir vo KPI-lar {izro miiqayisali
tohlil aparilir. Bu prosesin noticosinds alds olunan molumatlar hesabatliliq tigiin asas kimi ¢ix1s edir vo yeni
gorarlarin gabulunda rohbarliys obyektiv istiqgamot gostorir.

Cadval 2. Data asashh monitorinqin marhalalari

Mborhola Mbazmun Natica
Mbolumatlarin Mixtalif manbalordon data alda edilmasi Etibarli malumat bazasi
toplanmasi

Molumatlarin emali Tomizlomo, tosniflogdirms va inteqrasiya | Analiz li¢ilin sistemlogdirilmis

data
Tahlil Analitik metodlarla gostaricilarin Problemlorin vo imkanlarin
qiymatlondirilmasi agkarlanmasi
Hesabatliliq Naticolorin grafik vo motn formasinda Qorarvermo tiglin osas
togdimati
Tokmillogmo Tahlil naticaloring uygun diizalislorin Performansin artirilmasi

edilmosi
Manba: OECD (2019). Results-Based Management in the Public Sector: Frameworks and
Practices. OECD Publishing.

Beloliklo, dataya asaslanan noticoyoniimlii idaraetma toskilatlarin performansini obyektiv 6lgmoya

va real naticolors uygun sokilds foaliyyst gostormoys imkan verir. Datalarin sistemli toplanmasi, analizi vo
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totbiqi idaroetmo prosesinin soffafligini artirir, mogsadlora ¢atma soviyyesini yiiksoldir vo uzunmiiddotli

inkisaf {i¢iin dayaniqli mexanizm yaradir [4,s.153].

Sxem 1:Datalara ssaslanan naticoyoniimlii idaraetms modelinin strukturu

Tahlil ve monitoring
o Analitik aletler

« Performans
gostaricilari

|

Datalara esaslanan

naticayonumlu
idaraetme

Malumatlarin toplanmasi Qerarlar ve naticalar
« Manbalar  Planlasdirma
» Metodlar » Qiymatlandirma

Mbonba: Davenport, T. H. (2018). Analytics at Work: Smarter Decisions, Better Results. Harvard
Business Review Press.

Sxem 1 do datalara osaslanan noticoyoniimlii idaroetmo prosesinin osas morhalolori ardicilliq
soklindo gdstarilir. Morkozdo idareetma sisteminin 6zii yerlosir vo bu sistem moalumatlarin toplanmasi, tohlil
edilmosi vo noticalorin formalasmast ilo bagl biitiin faaliyyati birlosdirir. Ust tarofda tohlil vo monitoring
marholosi tasvir olunur. Bu moarhalads analitik alstlorden, performans gostaricilorindan istifads edilorok
moveud voziyyot qiymotlondirilir vo datalarin monasi miioyyonlosdirilir. Tohlilin naticasi markozi
idaroetmo sistemino Otliriiliir vo bu molumatlar idarsetmo mexanizminin igini istiqamotlondirir.

Sol tarafdo molumatlarin toplanmasi prosesi gostorilir. Burada datalarin slde olundugu manbalor vo
istifado olunan metodlar vurgulanir. Bu molumatlar sistemo daxil olur vo idaroetmonin osas giris
molumatlarini togkil edir. Sxem 1 in sag torsfinds gorarlarin gabulu vo naticalorin formalasdirilmasi
marhalasi verilir. Bu hissada planlasdirma va qiymatlondirma proseslari hayata kegirilir vo analitik noticalor
osasinda gorarlar formalasir [4,s.161].

Belalikla, sxemds molumatlarin toplanmasi, tohlili vo gerarvermo proseslarinin bir-biri ilo alagosi
vizual sokilds gostarilir. Bu slags naticoydniimlii idareetmads datanin markazi rolunu va biitiin idarsetma

mexanizminin molumatlara ssaslandigini niimayis etdirir.

w © This open access article is distributed under a Creative Commons Attribution (CC-BY) 4.0 license


https://doi.org/10.5281/zenodo.20269672

Horizon Multidisciplinary Scientific Journal 2026, Volume 1 (2): page 52-57
DOI: https://doi.org/10.5281/zen0do.20269672

ODOBIYYAT SiYAHISI

1. Arif, M., Jubair, M., & Ahsan, A. (2015). Use of Result Based Management (RBM) Framework for
Monitoring Projects of Public Sector in Pakistan — A Case Study. International Journal of
Innovation, Management and Technology, 6(2), 130-135. IJIMT

2. De Vico, G., Alves, C. J. R., Sellitto, M. A., & da Silva, D. O. (2025). Data-Driven Performance
Evaluation and Behavior Alignment in Port Operations: A Multivariate Analysis of Strategic
Indicators. Administrative Sciences, 15(9), 345. https://doi.org/10.3390/admscil15090345 MDPI

3. Marcinkowski, B. (2021). Data-Driven Business Model Development. Journal of Financial
Management, Markets and Institutions. (Advance online publication). https://doi.org/10.1108/JFM-
08-2020-0051 Emerald

4. Miragliotta, G., (2018). Data driven management in Industry 4.0: A method to define and measure
data productivity. Technology in Society, 54, 153-161. Sciencedirect.com

5. Ramogayane, R. (2018). Embedding a Results-based Management Culture to Improve Public Sector
Performance. Administration & Public Policy, 26(2), Article a8. Journals

6. Viahamiki, J. (2019). Learning from Results-Based Management Evaluations and Reviews. OECD
Working Paper. OECD Publishing. OECD

7. Ostlund, M. (2024). Managing Data-Driven Decision-Making: Managerial Experiences and
Strategies. International Journal of Business Analytics. (Under review/accepted). Diva Portal

ABSTRACT

THE USE OF DATA IN RESULTS-ORIENTED MANAGEMENT
Zulfiyya Akberli

Baku Slavic University
Data-driven results-oriented management is one of the comprehensive approaches necessary for the effective functioning of
modern management systems. This management model enables organizations to operate not only through intuitive decision-
making but also on the basis of real facts, analytical findings, and measurable indicators. The implementation of data-driven
management contributes significantly to the modernization of management culture, the scientific foundation of strategic
planning, and the objective evaluation of performance. The systematic connection established between the collection, analysis,
and use of data allows organizations to regulate both their internal processes and their relationships with the external environment
more effectively.
In results-oriented management, the role of data enables activities to be evaluated not only according to outcomes but also
according to the quality of the processes leading to those outcomes. This provides the management system with important
characteristics such as flexibility, transparency, and accountability. Transparency fosters greater trust in relationships with
stakeholders, while accountability strengthens the sense of responsibility at every stage of activity. Data-based decision-making
creates opportunities both for forecasting risks and for identifying problems at an early stage, allowing timely intervention.
The accurate and purposeful use of data has a significant impact on the more efficient allocation of resources, the precise
determination of priorities, and the achievement of strategic objectives. Through analytical analyses, performance indicators can
be compared, forecasted, and monitored, which stimulates continuous improvement in the management process. Thus, data-
driven management provides organizations not only with a powerful tool for evaluating past results but also for determining
future directions of development.
Overall, data-driven results-oriented management ensures that management processes are organized in accordance with modern
requirements, increases efficiency, and strengthens long-term sustainability. This approach serves the formation of an innovative
management culture in both the public and private sectors, improves service quality, and facilitates the achievement of strategic
goals in a more accessible manner. Data-driven management is not merely a tool, but a fundamental management philosophy
that determines the future success of organizations.

Key words: Management, data, productivity, monitoring, digital, Big data, evidence, strategic.
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